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Agenda

 Real life scenarios (motivation)

Wishful scenarios (goals)

History of the project

 Plans and conclusions
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USOS – module for IRO 
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IRO – Bilateral agreements 
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IRO – Conditions of cooperation
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IRO – Incoming and outgoing mobility 
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IRO – Scholarships
(final amount depends on dates of arrival/departures) 
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Real life scenario - 1

University of Warsaw

 December-January:

 Start of the recruitment for outgoing mobility

 List of offers (resulting from international 
agreements) is available for students on the
web
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Faculty – Student’s application
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Real life scenario - 2

 March: Lists of nominations are ready, 
approved by departmental Erasmus 
coordinators (University of Warsaw just 
finished recruiting outgoing students for 
2011/2012  1232)

 May: Learning Agreement for each student 
is ready, approved by home and partner 
coordinators
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Real life scenario - 3

 International Relations Office is ready to deliver 
lists of nominated students to partner institutions

 Personal data

 Learning agreement

 When student returns (after a semester or a year) 
International Relations Office would like to get:

 Trancript of records

 Exact dates of arrival and departure (to calculate 
exact amount of scholarship)
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Learning Agreement
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Learning Agreement  Transcript of Records
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Grades from the University of Edinburgh
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Diploma 
supplement
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Real life scenario - 4

 Similarly for incoming students ...
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Admission of incoming students
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Admission of incoming students
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Real life scenario – 5

Sending data from home to partner institution

(all pictures are obtained from the Internet)



23

Real life scenario – 6

Nominations are:

• typed manually into 

partner’s system (many 

different systems, many   

different styles and

requirements)

• scanned,

• faxed,

• delivered by phone call

• ...

Usually many times

(updates are common)

Problems with national 

alphabets (data coding): 

ą, ę, ł, ń, ó, ś, ź, ż 
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Real life Wishful scenario
List of nominated students  SEND button
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List of incoming students  GET button
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Organization data of the partner institution
 GET button



27

Exchanged data ...

 International cooperation

 HEI information record

 Bilateral agreement between two HEIs

 Mobility (incoming and outgoing)

 Students nominated for mobility

 Course catalog

 Learning agreement

 Transcript of records

GOAL  STOP SENDING PAPER, 

EXCHANGE DATA ELECTRONICALLY

BY PUSHING BUTTONS
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Mobility 
nodes?
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SEND and GET buttons (web services) 

sendOrganizationData()

getOrganizationData()

sendAgreementData(), getAgreementData()

sendNominatedStudents()

getNominatedStudents()

sendArrivalDate(), getArrivalDate()

sendDepartureDate(), getDepartureDate()

sendLearningAgreement()
getLearningAgreement()

sendTranscriptOfRecords()

getTranscriptOfRecords()

getCourseData()

validateNationalPersonalID()
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The Mobility Project – History 1 

 June 2008, EUNIS 2008 (Aarchus)

 Presentation of the USOS Mobility module for IRO

 MUCI (Polish consortium) and CINECA (Italian 
consortium) decide to start the project

 June 2009, EUNIS 2009 (Santiago de 
Compostela)

 First version of the mobility network (with two 
nodes) is presented

 First workhop of RS3G standardization body 
gathers other interested groups
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The Mobility Project – History 2

 November 2009, RS3G  Workshop
(Uppsala)

 Brings together consortia and companies willing to 
take an active part in the project

 Main problem domains identified

 March 2010, RS3G Workshop (Bologna)

 Brings together the Mobility Group and TERENA 
TF-EMC2 to discuss the aspects of security and of 
identity and access management

 Possible solutions outlined
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The Mobility Project – History 3

 June 2010, EUNIS 2010 (Warsaw)

 RS3G workhop - some important plans made on how 
to speed up the project

 December 2010, RS3G workhop (Malaga) 

 Join meeting with TERENA TF-EMC2, technical security 
details discussed and approved

 March 2011, RS3G Coding Camp (Barcelona) 

 Meeting IRO people, discussing technical issues, 
extending network of mobility nodes

 May 2011, TNC’2011 (Prague)

 Presentation of the Mobility Project to at the annual 
TERENA conference
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Problems to solve, steps to make

 Recognize real life scenarios of various universities, 
describe business cases, test business model - processes 
are similar but local requirements and procedures need 
not (IRO staff) 

 Agree on the amount and format of exchanged data (IRO 
staff) 

 Develop software - involve software vendors from various 
European countries (IT people)

 Deploy software in cooperation with partner institutions 
(IRO staff and IT people)

 Enjoy mobility without paper (is it possible)?


